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Competency #1
How to be

at
Your Best

Consistently being at 
the top of your game.

Removing behaviors
that get in your way.

Adding behaviors that 
advance your career 
and make you more 
effective.

Understanding your 
motivations and 
improving them.

Competency #2
Being on Teams

and Knowing Your
Organization

Being heard.

Being respected. 

Having a say and being 
influential.

Leading your team 
when necessary.

Understanding your 
organization so you 
can navigate around
the obstacles not run 
into them.

Competency #4
Manage Your

Transitions
and Changes

Transitioning to Lead 
and Management.

When to ask for a 
transfer and how.

Six Functions of 
Management and 
Leadership

Contextual Leadership

When and how to 
move on.

Know when to join 
outside organizations. 

Competency #3
Managing

Your Manager
and Your Work

Manage your tasks 
and your manager.

Avoid task overload 
and say "NO" without 
damaging your career.

Avoiding micro-
management.

Delegation.

Interviews.

Performance Reviews

Competency #5
Building the
Personal Life 
You Desire

Being more effective 
at  communication in 
your personal life and 
your personal 
relationships.

Life will be smoother, 
easier, and happier as 
it will for those around 
you.

Interpsonal 
Communication and 
the 5 Pillars translate 
smoothly  and 
seamlessly to your 
personal life.

TOP EARNING and TOP PERFORMING ENGINEER'S SECRETS
Becoming a respected top performing and top-earning engineer, scientist, technologist, or technical manager rests on the 

foundation of effective communication and these five pillars of competency.  Whether you are a full-time or part-time 
employee, a contractor or consultant, working on-site or remotely, master Interpersonal Communication and these 

competencies and your career will be yours.

Interpersonal Communication:  Your Critical and Essential Skill

"Effective Interpersonal Communication is the one critical and essential skill that allows Engineers, Scientists, 
Technologists, and Technical Managers to be top earners and top performers by mastering the 5 competencies.  Effective 

Interpersonal Communication and Influence are the skills that make everything else in your career possible and effortless."


